
Med team goals (6 months):
Key activities and milestones 

1. ONGOING - Ensure the Partnership 
group is set up and functional –
agree, chair, core purpose, meeting 
dates, learning areas

2. PRORITY – Dementia Support -
Understand issues in the locality  and 
organisations/work in this space –
Eastern Devon Dementia Partnership 
Established to move this work 
forward. 

3. PRIORITY – Falls and Frailty -
• learning sessions on the next few 

meetings 
• Link partners working in this space
• Identify issues and challenges in this 

space.
• Identify collaboration of organisations 

to address specific challenges. –
January 2024

• Update April meeting 

Long term goals (12 months):
Key activities and milestones 

1. Create a shared triage document 
for organisations working with 
this population- TBC

2. Scope issues affecting this 
population regarding community 
transport.

3. Consider learning events based 
on dementia patients' admissions  
avoidance and early supported

Short term goals (3 months):
Key activities and milestones 

1. Community transport – link with Devon 
County Council Community Transport 
Forum

2. Hospital Discharge – further understand 
issues in the Locality and the support that 
the Partnership and VCSE can offer

3. Digitalisation – understand work that is 
underway to help people have confidence 
to become more digitally enabled, eg
work that has been ongoing in Primary 
Care to enable patients to access the 
NHS App – invite Emma Green (Chair of 
the Eastern Primary Care Collaborative to 
a future)

Assumptions:

Key points to consider:
Why have we decided this is an issue 
that needs addressing? Do we have 
data, case studies or patient 
experiences etc?

Who are we trying to reach with this 
intervention? Are they defined by age, 
location, social or health issues etc?

What are we trying to achieve? Is it a 
measurable outcome rather than a 
general observation?

Are we working in a multidisciplinary 
way? Are we working with VCSE & 
statutory organisations?
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Strategic approach:

Risks: 


