
 

   
 

  One Eastern Devon Board Actions from Thursday 25 June 2026 

Action 

no. 

Comments Lead Outcome 

Thursday 23 April 2026 

2 JC to map out all existing partnership groups at the next Partnership 

Forum and propose an optimal structure to avoid unnecessary meetings 

and ensure effective issue progression. 

JC/FC Ongoing 

3b CS/JS share updates and requirements regarding the estates funding 

opportunity with the group as soon as information becomes available 

and ensure LCPs are linked into the process. 

CS/JS CS reported no further news on the Estates focus.  

Already been looked at for example Cranbrook Health 

Hub.  This is a very difficult piece of work to do in a 

short space of time.  CS to circulate the submission. 

Thursday 25 June 2026 

2a  All voting Executive Members to consult within your organisations to 

identify anyone willing and able to step into the Interim Co-Chair role for 

the One Eastern Devon Executive Board and report back to FC by close 

of play on Monday 15 July 2026. 

All Ongoing 

 



 

   
 

Action 

no. 

Comments Lead Outcome 

Thursday 25 June 2026 

2a FC to communicate the summary and spirit of the Co-Chair Succession 

discussion to JC and ensure he receives both the meeting minutes and a 

personal update. 

FC Completed 

2a CS to clarify with John Groom whether he is willing and able to take on 

the Interim Co-Chair Role, and report back to the Group. 

CS Completed 

2a IV to update and circulate the list of Observers and Decision Makers for 

the Executive Group to all members. 

IV Completed 

2a Executive Group define and agree the Quorum for the Executive Group 

to ensure clarity in decision making. 

All Ongoing 

3 All relevant stakeholders participate in upcoming place and 

neighbourhood summits convened by NAPC to discuss and help define 

the governance and funding mechanisms for neighbourhoods and LCPs. 

All Ongoing 



 

   
 

4 AS/CS collaborate to review and evaluate the outcomes of the health 

inequalities projects through the neighbourhood outcomes lens and 

prepare a summary of learning for future use. 

AS/CS Completed in the autumn after the schemes submit 

their final reports. 

 

 
 

 


