
 

   

 

 

One Eastern Devon Partnership Forum Agenda 

1330 - 1530, Tuesday 15 September 2026 via MS Teams 
 

NO. AGENDA ITEM LEAD TIME (MINS)  

1.0 Opening business 

1.1 Welcome 

• Introductions 

• Actions from meeting on 7 May 2026 
(attached) 

System Temperature Check:  

• What are you noticing in your place or 
part of the system that the rest of us 
may need to know? 

Co-Chairs: 

Kerry Durkin, Devon 
Partnership Trust 
 
 
 
Matt Merriam, Devon Mental 
Health Alliance 

13.30 
 

  

1.2 Executive Board Update 

• What we have decided 

• What we are concerned about 

• Where we need the Forum’s wisdom or 

mandate. 

Fiona Carden, CoLab 
 
Anthony Hemsley, Royal 
Devon University Healthcare 

13.45 

2.0 Eastern Devon Changing Landscape 

2.1 
 

Neighbourhood Health & Local 
Government Reorganisation updates 

Highlighting Frailty & End of Life work 

• Here is what is changing. 

• Here is what we think it might mean. 

• Here is the question we think OED 
needs to wrestle with. 

Caroline Stead, Integrated 
Care Board 

14.05 
  

3.0 Health Inequalities Framework 

3.1 Partnership Groups Updates 

Review of Partnership Groups & how they 

update. 

 

Mental Health - Matt Merriam/Andy Stapley 

Healthy Ageing - Heather/Nikki 

CYP Mental Health - Gareth Soresby/Jo 

Lewitt 

Co-chairs 14.25 

 
 
 



 

   

 

Unpaid Carers - Richard Foxwell 

VCSE/Learning - Ellie Barnes 

Loneliness - Matt Smith 

HWA Chairs - Amy Slater 

Strategy Group - Health Inequalities paper for 

Group – Caroline Stead (attached) 

 

Things to consider: 

• Are there any gaps or groups that need 
to be revisited?  

• How do we want the partnership 
groups to feed into this forum to ensure 
that the right issues get visibility to the 
exec and neighbourhood group? 

3.3 System focus: one live issue 

We are proposing that each forum has a 
‘one live issue’ slot.  

• Can we Co-design this element of the 
agenda together. How do we shape it 
to help us learn and prioritise? 

• Ideas for format include a story, data, 
themes.  

 

Co-Chairs 14.45 

 4.0 Collective Sense-Making Reflection 

4.1 Making Sense Collectively 

We are committed to enabling this space 
to continue to be of value and reflection as 
well as sharing information.  

• What feels most significant in what 
we've heard today?  

• Is there anything we can test, connect, 
unblock, amplify? 

Co-Chairs 15.00 

4.2 Emergent action 

Any items for escalation to the neighbourhood 

or Executive groups?  

Co-Chairs 15.20 

5.0 Closing business and next meeting 

5.1 Any other business 

a) Items for the next One Eastern Devon 
Partnership Forum – ideas for One live 

 15.25 



 

   

 

 

Our ambition is for the Forum to become the place where the One Eastern Devon network continues 

to learn together, strengthen relationships, notice what is changing across our places, and turn 

shared insight into practical actions. 

We want the Forum to help us: 

• keep One Eastern Devon place-led and rooted in community voice 

• build the relationships and trust needed for genuine collaboration 

• make sense of what is changing across Eastern Devon and learn from what is working 

• embed our Health Inequalities Framework and strengthen our collective focus on prevention 

and health equity 

• create a meaningful connection between communities, the wider partnership, our subgroups 

and the Executive Board 

• move beyond simply sharing updates towards learning together and doing things differently 

together 

 

Who we hope will be in the room: 

- The One Eastern Devon Partnership Forum is an open membership. Anyone involved in the 
health and wellbeing of residents (including wider determinants) within the Eastern Devon 
locality is invited to attend. We especially encourage attendance and representation from: 
 
NHS, VCSE, local government, public health, primary care, housing, emergency services, 
education, social care, faith groups, community organisations and, importantly, people and 
communities themselves. 

 

Agenda 

- Items in bold on the agenda above are proposed standing items, the sections that keep us 
on track with our objectives and purpose. 

issue and feedback on todays format to 
Matt and Kerry please.  

 Next meeting: 
OED Executive Board to be held on Wednesday 21 October 2026 from 1430 – 1630 via MS 
Teams. 
 
One Eastern Devon Partnership Forum to be held on Tuesday 8 December from 1330 – 
1330, face to face, Lecture Theatre, Aperture House, Pynes Hill, Exeter EX2 5AZ 


