
One Eastern Devon LCP Forum Action Grid  
5 August 2026  

Action 
no.  

Comments  Lead  Outcome  

Wednesday 5 August 2026  
2a KA to send an email to the group with a clear and 

specific request for feedback on priorities and ideas 
for the use of potential neighbourhood health 
funding, ensuring it is not framed as another pilot 
and clarifying the focus on frailty and winter 
challenges.   

 KA  This was actioned via the steering group papers (and set out in the decision-
making criteria) 

2b FC collate and curate feedback received from group 
members regarding neighbourhood health funding 
priorities and share it at the upcoming 
neighbourhood steering group meeting and the 
program meeting.   

 FC  Events have overtaken this action and that priorities are being led by ICB decision 
making at this stage. 

 2c KA formulate group responses for three funding 
scenarios (no money, a little, a lot) to prepare for 
discussion at the next neighbourhood steering 
group meeting.   

 KA  Superceded by the ICB announcement that funding was being released to 
Eastern Devon. 

7 FC/KA follow up with IV and Simon Rapsey to ensure 
updates on neighbourhood flow and HIU are 
included in the agenda for the next meeting.   

FC/KA/IV Updates on the agenda for 28 October 2026.  Completed. 

 8 All participants review and suggest additional 
members or representatives (e.g., DCC Head of 
Community, Chamber of Commerce, Adult Social 
Care, blue light services) for inclusion in the 
governance and board and send suggestions to 
FC/AH/IV.   

All Nicky Baker and Kate Holliday from Devon County Council Adult Social Care 
have been added to the Representation List for the One Eastern Devon 
Executive Board.  No other names were added.  Additional representatives 
needed from Housing, Police, SWAST and Devon and Somerset Fire & Rescue 
Service.  Ongoing. 

 
 


